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“Sustainable service delivery through: transparent administration, 
dedicated staff, implementation of municipal programmes and 
consultation with communities “ 
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ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


1. INTRODUCTION 

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for Ditsobotla 
Municipality for 2017/18 financial year. This plan is informed by Ditsobotla Local Municipality's 
Integrated Development Plan (IDP) and the Medium Term Revenue and Expenditure Framework 
(MTREF) budget. 

The Development of SDBIP is a requirement under Municipal Finance Management Act (MFMA) 
and gives effect to the municipality's IDP and annual budget. The SDBIP is an expression of the 
objectives of the municipality in quantifiable outcomes that will be implemented by the 
administration for the financial period of 1 July 2017 to June 2018.The SDBIP included the 
service deliver targets and performance indicators for each quarter that should be linked to the 
performance agreements of senior management. These are integral to the implementation and 
entrenchment of our performance management system. The SDBIP facilities accountability and 
transparency of the municipal administration and managers to the Council and Councillors to the 
community. It also fosters the management, implementation and monitoring of the budget, the 
performance of the top management and achievement of the strategic objectives as laid out in 
the IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the 
mayor to monitor the performance of the municipal manager and for the community to monitor 
the municipality as each activity contains outputs, measurable targets and timeframes. The 
SDBIP is compiled on an annual basis and includes a 3-year capital budget programme. The 
SDBIP is yet another step forward to realise the principle of democratic and accountable local 
government as enshrined in Section 152(a) of the Constitution of the Republic of South 
Africa(1996). 

The SDBIP is in essence the management and implementation tool which sets in-year 
information such as quarterly service delivery and monthly budget targets and links each service 
delivery output to the budget of the municipality ,lt further indicates the responsibilities and 
outputs for each of the senior management and the top management team, the resources to be 
used and the deadlines set for the relevant activities. 

The SDBIP is a layered plan, with the top layer dealing with consolidated service deliver targets 
and linking such targets to top management. This is highly -level strategic in nature and is 
required to be tabled in Council for noting by the Mayor 

The strategic SDBIP is intended for the use by the general public and Councillors. Only this top 
layer of the SDBIP is published as the institutional SDBIP. Such high-level information should also 
include per ward information, particularly for key expenditure items on capital projects and 
service delivery which will enable each Ward Councillor and Ward Committee members to 
oversee service delivery in the ward. The top management is then expected to develop the next 
(lower) layer of detail of the SDBIP , by providing more detail on each output for which they are 
responsible, and breaking up such outputs into specific activities and linking these to each 
middle-level and junior manager 
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The municipality also lacked the capacity to address several Audit findings compounded by the fact 
that there is no internal audit capacity. The use of the District's Audit capacity has had its own 
shortcomings towards obtaining a clean audit as the function is performed on an adhoc basis. 

It is further no that the municipality has cash-flow challenges due to a deteriorating revenue base 
and collection, as such some of the developmental targets are not met. The cash flow position of the 
municipality is expected to be under pressure for 2017/2018 a conservative approach to spending 
and utilization of Municipal assets will ensure that this matter is addressed. For Ditsobotla to 
continue improving the quality of services provided to its citizens it needs to generate the required 
revenue. 

In order to make the SDBIP a "Living document" the following "7 Key points" will prioritised during 
the current financial year. 

■ Review the Organizational structure and align it with the IDP and fill only critical posts in line 
with the budget. 

■ Fill in all senior management post in order to create certainty within the organization. 

■ Strengthen the Portfolio Committees by reviewing their terms of reference and operational 
plans. 

■ Develop an Audit Action Plan and a strategy to address all AG's queries. 

■ Enhance revenue collection and management. 

■ Accelerate service delivery through the extended public works programme in order to create 
more jobs and community skills. 

■ Source funding in order to address the water and electricity (energy) crisis to stimulates local 
economic growth and development. 

The IDP Priorities after a through consultation remain the same and they are: 

■ The provision of basic service such as water, sanitation , electricity and refuse removal 

■ Flousing 

■ Roads and storm water 

■ Social facilities such as community halls, recreational facilities and 

■ Unemployment. 
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2. BACKGROUND 

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality 
is required to approve the SDBIP within 28 days after the approval of the budget and table the same 
at a Municipal Council meeting and made public no later 14 days after approval for information. 
National Treasury's MFMA Circular No: 13 further states that the SDBIP is a layered plan, once the 
top-layer targets have been set as in this document, the various departments of the municipality 
develop the next lower-level. The organisation of the SDBIP is in terms of the prescribed Key 
Performance Areas: 

■ Municipal Transformation and Institutional Development 

■ Financial Viability 

■ Basic Service Delivery and Infrastructure 

■ Local Economic Development and Spatial Rational 

■ Good Governance, Public Participation 

■ Community Servicers 

GENERAL KEY PERFORMANCE INDICATORS 

The following key performance indicators will be compiled with as prescribed in terms of Section 10 
of the Local Government Municipal Planning and Performance Management Regulations, 2001: 

■ The percentage of households with access to basic level of water, sanitation electricity and 
solids waste removal. 

■ The percentage of households earning less than R 2500 per month with access to basic free 
servicers 

■ The percentage of a municipality's capital budget actually spent on capital projects identified 
for a particular financial year in terms of the municipality's integrated development plan. 

■ The number of jobs created through the municipality's local economic development 
initiative including capital projects. 

■ The number of people from employment equity target groups employed in the three highest 
levels of management in compliance with a municipality's approved employment equity 
plan. 

■ The percentage of a municipality's budget actually spent on implementing its workplace 
skills plan and financial viability as expressed by the ratios in the gazette 
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FOREWORD BYTHE MAYOR 


With this Service Delivery and Budget Implementation Plan (SDBIP) we are putting into 
action our sixth and first programme of action for the electoral term .This document 
therefore servers as our contract with the administration and the community which 
therefore duly express the objectives set by the Council as quantifiable outcomes that can 
be implemented by the administration over the next twelve months in line with provision of 
the MFMA. With this SDBIP the Council will be holding management of the municipality 
accountable for their performance. This SDBIP is a culmination of the plans that will be 
implemented in the next five years. We are detailing the implementation of service delivery 
for the financial year in compliance with the Municipal Finance Management Act (MFMA), 
2003(Act 56 of 2003) 

We shall therefore relentlessly pursue the desire that our citizen have identified during the 
various participatory platforms for the IDP, including public hearings and budget conference 
There was emphasis on mainly infrastructure related projects in various communities and as 
caring government, we have included in our SDBIP various infrastructure, social and 
economic projects, which are actually a continuation of the work we have pursuing during 
the last four years. 

It is hereby certified that this Service Delivery and Budget Implementation Plan (SDBIP) for 
2017/2018 financial year 

Was developed by the Management of Ditsobotla Local Municipality under the guidance of 
the Accounting Officer 

The SDBIP takes into account all the relevant policies, legislation, circulars and other 
mandates for which Ditsobotla Local Municipality is responsible. 

Accurately reflects the Strategic Outcome oriented Goals and Objectives which the 
Ditsobotla Local Municipality will endeavour to achieve over the 2017/18 financial year and 
beyond. 


Accounting Officer 


Signature 


Date 


Mayor 


Signature 


Date 


7 










The Total is as budget is as follows: 


Details 

Budget Year 

201718 

R,000 

Budget Year 
2018/19 

R,000 

Budget Year 
2019/20 

R,000 

Total Operating Budget 

R 405,542,000 

R 432,513,000 

R 457,190,000 

Total Capital Budget 

R 55,133,000 

R 47,085,000 

R 45,260,000 

Total 

R 460,675,000 

R 479,598,000 

502,450,000 


Description 

2016/17 

Budgeted 

(R) 

2017/18 

Indicative 

(R) 

2018/19 

Indicative 

(R) 

Equitable share 

R 98,941,000 

R 98,339,000 

R 111,601,000 

FMG 

R 1,810,000 

R 2,145,000 

R 2,400,000 

MSIG 

- 

- 

- 

MIG 

R 34,875,000 

R 37,133,000 

R 39,125,000 

EPWP 

R 1,038,000 

R 1,208.000 

- 

INEP 

R 5,000,000 

R 18,000,000 

R 7,000,000 

Library ( Operational) 

Library (Capital) 

R 350,000 

R 350,000 

R 900,00 

R 350,000 

R 960,000 

Total 

R 129,479,000 

R 158,075,000 

R 161,436,000 
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MUNICIPAL MANDATE, POWERS AND FUNCTIONS 


Municipal mandates 


The municipal mandate is as follows: 


• To provide democratic and accountable government for local municipalities; 

• To ensure the provision of services to communities in a suitable manner; 

• To promote social and economic environment; 

• To promote a healthy and safe environment; 

• To encourage the involvement of communities and community organisations in the 
matters of local government. 


Allocated powers and functions 


• Air Pollution 

• Building Regulations 

• Beaches and Amusement Facilities 

• Billboards and the display of 
advertisement in public places 

• Child care facilities(Childhood care 
and development that fall outside 
the National and Provincial 
competency) 

• Cemeteries ,funeral Parlours and 
crematoria 

• Cleansing 

• Control of public nuisance 

• Control of undertaking that sell 

liquor to the public 

• Facilities for accommodation. Care 
and burial of animals 

• Fencing and fences 

• Licencing of dogs 

• Licencing and control of 

undertakings that sell food to the 

public 


Local Amenities 
Local Tourism 
Local Sport Facilities 
Markets 

Municipal Airport 

Municipal Abattoirs 

Municipal Parks and Recreation 

Municipal Planning 

Municipal Public Transport 

Noise Pollution 

Pounds 

Public Paces 

Pontoons and Ferries 

Refuge Removal, Refuge Dumps and 

solid Waste Disposal 

Trading Regulations 

Traffic and Parking 
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Powers and Function that the Municipality Performs 





• 

Building Regulations 

• Municipal Planning 

• 

Billboards and the Display of 

• Municipal Parks and Recreation 


Advertisements 

• Municipal Roads 

• 

Cemeteries, Funeral Parlours and 

• Pounds 


Crematoria 

• Public Places 

• 

Cleansing 

• Refuse Removal, Refuge Dumps, and Solid 

• 

Control of Public Nuisance 

Waste Disposal 

• 

Electricity Reticulation 

• Storm Water 

• 

Local Sport Facilities 

• Street Trading 

• 

Local amenities 

• Street Lighting 

• 

Licencing and Control of undertakings 
that sell food to the public 

• Traffic and Parking 

• 

Municipal Airport 



Powers and Function Allocated but not Performed 


Powers and functions not performed by Ditsobotla Local Municipality 

• Air Pollution 

• LocalTourism 

• Beaches and Amusement Facilities(Not 

• Markets 

Applicable) 

• Municipal Abattoir 

• Child care Facilities 

• Municipal Transport 

• Control of Undertaking that sell liquor to 

• Noise Pollution 

the public 

• Pontoons and Ferries 

• Facilities for the Accommodation, Care 

• Trading Regulations 

and Burial of Animals 


• Fencing and Fences 


• Licencing of dogs 



Powers and Functions Performed on behalf of other Provincial or National Departments or 
District (Service Level Agreement is required) 

• Electricity (Eskom) 

• Environmental Health (NMMDM) 

• Housing (Provincial) 

• Libraries(Provincial) 

• Licensing(Provincial) 

• Sanitation(NMMDM) 

• Water Services(NMM 
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ANNEXURE A: MONTHLY PROJECTION OF REVENUE BY SOURCE 


Period 

Property Rates 

Water 

Electricity 

Sanitation 

Waste Management 

Fines 

Others 

Total 

Jul 2017 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778,500.00 

33,795,166,00 

Aug 2017 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778,500.00 

33,795,166.00 

Sept2017 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778,500.00 

33,795,166.00 

Oct 2017 

4,333,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778.500.00 

33,795,166.00 

Nov 2017 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778,500.00 

33,795,166.00 

Dec 2017 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778.500.00 

33,795,166.00 

Jan 2018 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778.500.00 

33,795,166.00 

Feb 2018 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778.500.00 

33,795,166.00 

Mar 2018 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778.500.00 

33,795,166.00 

Apr 2018 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778.500.00 

33,795,166.00 

May 2018 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,667.00 

9,778.500.00 

33,795,166.00 

Jun 2018 

4,583,333.00 

3,166,667.00 

14,333,333.00 

833,333.33 

1,083,333.00 

16,677.00 

9,778,500.00 

33,795,166.00 

TOTAL 

55.000.000.00 

38,000.000.00 

172,000,000.00 

10,000,000.00 

13,000,000.00 

200,000.00 

117,342.000.00 

405,542,000.00 


-N 

OTHERSINCLUDES 


Rental of Facilities and equipment Interest earned on external investments 

Interest earned on outstanding debtors Licences and permits 
Agency Services 

Transfer Operational Any Other revenue 

Gains on disposal of PPE 

V___/ 
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ANNEXURE B: MONTHLY PROJECTIONS OF 
EXPENDITURE AND REVENUE BY SOURCE 


MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

QUARTER1 


Jul-17 

Aug-17 

Sep-17 

Total Exp 

Total Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 




Vote 1: Mayor 

R 595 



R 595 



R 595 



R 1 785,00 



Vote 2:Executive and 

Council 

R 603 



R 603 



R 603 



R 1 809,00 



Vote 3: Office of The 
Accounting Officer 

R 661 



R 661 



R 661 



R 1 983.00 



Vote 4:BTO 

R 5 104,00 


R 12,750,000 

R 5 104,00 


R 12 750,000 

R 5 104,00 


R 12 750,000 

R 15,312,00 


R 36 551,00 

Vote 5: Infrastructure 

R 20 465,00 

R5,196,250 

R 18,548,500 

R 20 465,00 

R 5,196,250 

R 18, 548,000 

R 20 465,00 

R 5, 196,250 

R 18,548,000 

R 61,395.00 

R 15,588,750 

R 55,644,000 

Vote 6: Community 

Services 

R 6 289.00 


R 2,073,500 

R 6 289.00 


R 2 073,500 

R 6 289.00 


R 2 073,500 

R 18,867,00 


R 6,220,500 

Vote 7: Corporate 

Services 

R 2 143,00 



R 2 143,00 



R 2 143,00 



R 6 429,00 



Vote 8:LED 

R 1 312,00 



R 1 312,00 



R 1 312,00 



R 3 936,00 



Total 

R 37 172.00 

R5 196.250 

R33 371.500 

R 37 172.00 

R 5 196.250 

R33 371.500 

R 37 172.00 

R5 196,250 

R33 371.500 

R 111,516,00 

R 15,588,750 

R 98 415.500 
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MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

QUARTER 2 


Oct-17 

Nov-17 

Dec-17 

Total Exp 

Total Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 




Vote 1: Mayor 

R 595 



R 595 



R 595 



R 1 785,00 



Vote 2:Executive and 

Council 

R 603 



R 603 



R 603 



R 1 809,00 



Vote 3: Office of The 
Accounting Officer 

R 661 



R 661 



R 661 



R 1 983.00 



Vote 4:BTO 

R 5 104,00 


R 12,750,000 

R 5 104,00 


R 12 750,000 

R 5 104,00 


R 12 750,000 

R 15,312,00 


R 36 551,00 

Vote 5: Infrastructure 

R 20 465,00 

R5,196,250 

R 18,548,500 

R 20 465,00 

R 5,196,250 

R 18, 548,000 

R 20 465,00 

R 5, 196,250 

R 18,548,000 

R 61,395.00 

R 15,588,750 

R 55,644,000 

Vote 6: Community 

Services 

R 6 289.00 


R 2,073,500 

R 6 289.00 


R 2 073,500 

R 6 289.00 


R 2 073,500 

R 18,867,00 


R 6,220,500 

Vote 7: Corporate 

Services 

R 2 143,00 



R 2 143,00 



R 2 143,00 



R 6 429,00 



Vote 8:LED 

R 1 312,00 



R 1 312,00 



R 1 312,00 



R 3 936,00 



Total 

R 37 172.00 

R5 196.250 

R33 371.500 

R 37 172.00 

R 5 196.250 

R33 371.500 

R 37 172.00 

R5 196,250 

R33 371.500 

R 111,516,00 

R 15,588,750 

R 98 415.500 
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MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

QUARTER 3 


Jan-18 

Feb-18 

Mar-18 

Total Exp 

Total Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 




Vote 1: Mayor 

R 595 



R 595 



R 595 



R 1 785,00 



Vote 2:Executive and 

Council 

R 603 



R 603 



R 603 



R 1 809,00 



Vote 3: Office of The 
Accounting Officer 

R 661 



R 661 



R 661 



R 1 983.00 



Vote 4:BTO 

R 5 104,00 


R 12,750,000 

R 5 104,00 


R 12 750,000 

R 5 104,00 


R 12 750,000 

R 15,312,00 


R 36 551,00 

Vote 5: Infrastructure 

R 20 465,00 

R5,196,250 

R 18,548,500 

R 20 465,00 

R 5,196,250 

R 18, 548,000 

R 20 465,00 

R 5, 196,250 

R 18,548,000 

R 61,395.00 

R 15,588,750 

R 55,644,000 

Vote 6: Community 

Services 

R 6 289.00 


R 2,073,500 

R 6 289.00 


R 2 073,500 

R 6 289.00 


R 2 073,500 

R 18,867,00 


R 6,220,500 

Vote 7: Corporate 

Services 

R 2 143,00 



R 2 143,00 



R 2 143,00 



R 6 429,00 



Vote 8:LED 

R 1 312,00 



R 1 312,00 



R 1 312,00 



R 3 936,00 



Total 

R 37 172.00 

R5 196.250 

R33 371.500 

R 37 172.00 

R 5 196.250 

R33 371.500 

R 37 172.00 

R5 196,250 

R33 371.500 

R 111,516,00 

R 15,588,750 

R 98 415.500 
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MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

QUARTER 4 


April-18 

May-18 

June-18 

Total Exp 

Total Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 




Vote 1: Mayor 

R 595 



R 595 



R 595 



R 1 785,00 



Vote 2:Executive and 

Council 

R 603 



R 603 



R 603 



R 1 809,00 



Vote 3: Office of The 
Accounting Officer 

R 661 



R 661 



R 661 



R 1 983.00 



Vote 4:BTO 

R 5 104,00 


R 12,750,000 

R 5 104,00 


R 12 750,000 

R 5 104,00 


R 12 750,000 

R 15,312,00 


R 36 551,00 

Vote 5: Infrastructure 

R 20 465,00 

R5,196,250 

R 18,548,500 

R 20 465,00 

R 5,196,250 

R 18, 548,000 

R 20 465,00 

R 5, 196,250 

R 18,548,000 

R 61,395.00 

R 15,588,750 

R 55,644,000 

Vote 6: Community 

Services 

R 6 289.00 


R 2,073,500 

R 6 289.00 


R 2 073,500 

R 6 289.00 


R 2 073,500 

R 18,867,00 


R 6,220,500 

Vote 7: Corporate 

Services 

R 2 143,00 



R 2 143,00 



R 2 143,00 



R 6 429,00 



Vote 8:LED 

R 1 312,00 



R 1 312,00 



R 1 312,00 



R 3 936,00 



Total 

R 37 172.00 

R5 196.250 

R33 371.500 

R 37 172.00 

R 5 196.250 

R33 371.500 

R 37 172.00 

R5 196,250 

R33 371.500 

R 111,516,00 

R 15,588,750 

R 98 415.500 
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CAPITAL BUDGET 
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Project Description 


VTSD AREA 


2017/2018 


2018/2019 


2019/2020 


Rehabilitation of Itsoseng Community Hall 

Itsoseng Township 

6,000,000 



Construction of Tlhabologang Community Hall 

Tlhabologang Township 


6,000,000 


Construction of Springbokpan Community Hall 

Springbokpan Village 



5,000,000 

Construction of Putfontein Hall 

Putfontein Village 



5,000,000 

Construction of Internal Roads in Bodibe 

Bodibe Village 

6,000,000 



Construction of Internal Roads in Blydeville 

Blydeville Township 

6,534,000 



Construction of Internal Roads in Tlhabologang (Extension 5 Short Streets) 

Tlhabologang Township 



5,000,000 

Construction of Internal Roads in Boikhutso (Road Network Expansion in 
Phatsima Section) 

Boikhutso Township 



8,000,000 

Construction of Access Road (Ring-road) in Itekeng 

Itekeng Township 

6,000,000 



Construction of Itsoseng Internal Roads 

Itsoseng Township 

9,899,000 

9,000,000 


Construction of Bakerville Internal Roads 

Bakerville Village 


4,000,000 


Construction of Internal Roads in Verdwaal 

Verdwaal Village 


4,000,000 


Construction of Boikhutso Ext 3 High-mast Lights 

Boikhutso Township 



2,000,000 

Energising of Ga-Maloka High-mast Lights 

Ga-Maloka Village 


2,800,000 


Construction of Solid Waste Disposal Site in Itsoseng 

Itsoseng Township 



5,127,000 

Fencing and Construction of Ablution Facilities at Putfontein Cemetery 

Putfontein Village 



1,200,000 

Fencing and Construction of Ablution Facilities at Welverdiend Cemetery 

Welverdiend Village 

1,200,000 



Fencing and Construction of Ablution Facilities at Itsoseng Cemetery 

Itsoseng Township 


4,000,000 


Fencing and Construction of Ablution Facilities at Tlhabologang Cemetery 

Tlhabologang Township 



1,200,000 

Fencing and Construction of Ablution Facilities at Grasfontein Cemetery 

Grasfontein Village 



1,200,000 

Fencing and Construction of Ablution Facilities at Matile Cemetery 

Matile Village 



1,200,000 

Fencing and Construction of Ablution Facilities at Itekeng Cemetery 

Itekeng 


1,200,000 


Fencing and Construction of Ablution Facilities at Verdwaal Cemetery 

Verdwaal Village 



1,200,000 

Fencing and Construction of Ablution Facilities at Bodibe Cemetery 

Bodibe Village 



1,200,000 

Fencing and Construction of Ablution Facilities at Boikhutso Cemetery 

Boikhutso Township 



1,200,000 

Fencing and Construction of Ablution Facilities at Blydeville Cemetery 

Blydeville Township 



1,200,000 

PMU Administration 


1,500,000 

1,500,000 

1,500,000 

Total 37,133,000 39,125,000 41,227,000 
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ANNEXURE C: 

QUARTERLY PROJECTION OF SERVICE 
DELIVERY TARGETS AND PERFORMANCE 
INDICATORS FOR EACH VOTE 
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KPA: BASIC SERVICE DELIVERY 

Measurable 

Objectives 

Key 

Performance 

indicator 

Baseline 

Annual 

Target 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Portfolio of 

Evidence 

Ensuring that 
all 

households 

have access 
to Electricity 

Upgrading of 
Lichtenburg 
electrical 

substation 

Electrical 

reticulation 
network has aged 

New KPI 

R 18 000 000 

DoE 

Pre 

engineering 

completed 

Appointment 
of Contractor 

Construction 

of Substation 

& Site 

establishment 

Completion of 
substation 

Completion 

Certificate 

Build and 

maintain 

roads and 

storm water 

Kilometres of 
Roads Upgrade 

Construction of 

Internal Roads and 

Storm-water at 
Blydeville, Itekeng 
Jtsoseng & Bodibe 

June 2017 

37 million 

Appointment 
of Service 

Providers 

40% 

80% 

100% 

Completion 

Certificate 


Development 
of Community 
Facilities 

Rehabilitation of 
Itsoseng 
Community Hall 

June 2017 

R 6 000 000 

Appointment 
of Service 

Providers 

10% 

R 2.4m 

40% 

R 4,8m 

80% 

R 6m 

100% 

Completion 

Certificate 


Construction of 

Ablution Block 
and Fencing of 
Cemetry in 
Welverdiend 

New KPI 

June 2017 

R 1.2m 

Appointment 
of Service 

Providers 

10% 

R 480 000 

40% 

R 960 000 

80% 

R l,2m 

100% 

Completion 

Certificate 
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KPA: MUNICIPAL TRANSFORMATION AND DEVELOPMENT 

Measurable 

Objectives 

Key 

Performance 

indicator 

Baseline 

Annual 

Target 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Portfolio of 

Evidence 

Provide 

Human 

Resources 

Management 

Number of HR 
policies 
reviewed 

16 policies 

11 HR 
policies 
reviewed 

Operational 

4 Policies 

Reviewed 

4 Policies 

Reviewed 

4 Policies 

Reviewed 

3 Policies 

Reviewed 

Reviewed HR 

Policies 


Reviewed 

Organisational 

structure 

Draft 

structure 

available 

December 

2017 

Operational 

Consultation 

with 

Stakeholders 

Preparation of 
reviewed 
Organizational 
structure to 

Council 



Reviewed 
organizational 
structure and 

Council 

Resolution 

Develop and 
Retain skills 

Appointment 
of all senior 
managers in 
the 

municipality 

Vacancies in 

the Snr 
management 
posts 

4 

Operational 

Recruitment 

and 

Selection 

process 

Preparation of 
Report for 
Appointment 
of Senior 
Managers 



Signed 

Appointment 
Letters / contracts 
of Employment 


Number of 
performance 
review 

meetings held 
with senior 

managers 

New KPI 

2 meetings 
annually 

Operational 



1 Meeting 

1 Meeting 

Reports signed - 
off by M M 


Approval of the 
2018/19 Service 
Delivery and 
budget 

Implementation 
Plan by the 
Mayor 

SDBIP 

Adopted 

Approved 

Top Layer 
SDBIP by 
June 2017 

Operational 

- 

- 

Draft incorporated 
in the Draft IDP 
Review for 
2018/19 

Approved Top 
Layer SDBIP 

Approved Top Layer 
SDBIP 


Approval of the 

Late 

March 2018 

Operational 


Draft available 

Adoption 


Council resolution 
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2017/18 Annual 
Performance 
Report 


KPA: FINANCIAL VIABILITY 

Measurable 

Objectives 

Key Performance 
indicator 

Baseline 

Annual 

Target 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Portfolio of 

Evidence 

Promote 

Financial 

Accountability 

Submission of the 
2017/2018 Annual 
Financial Statements 
to the Office of the 
Auditor General 

Submitted 

2017/18 

AFS 

31 August 
2017 

Operational 

AFS 

submitted to 
Auditor 
General 




AFS signed off by the 
Office of the AG 


Submission of the 
2017/2018 
performance Report 
to the Auditor 
General 

Submitted 
both 2017/18 
Reports 

31 August 
2018 

Operational 

Performance 
Report 
submitted to 
the Auditor 
General 




Performance Report 
signed off by the AG’s 
Office 


Preparation of the 
Municipal Budget to 
Council by 2018/19 
May 2017 

2017/18 

Budget 

Adopted 

Budget 
Tabled to 
Council by 
May 2018 

Operational 

Budget and 
IDP Process 
Plan Adopted 
for 2017/18 


Preparation of 
Draft Budget 
by 30 March 
2018 

Budget Tabled 
by 31 May 
2018 

Council resolutions 


Preparation of the 
Adjustment Budget of 
2017/2018 by 
January 2018 

2017/18 

Adjustment 

budget 

approved 

28 Feb 
2018 

Operational 



Approved 

Adjustment 

budget 


Copy of budget and 
council resolution 


Number of Section 

71 (MBS) Reports 
submitted to Mayor 

12 

12 

Operational 

3 Reports per 
Quarter 

3 Report per 
Quarter 

3 Report per 
Quarter 

3 Report per 
Quarter 

Copies of reports 
signed off by the 
Mayor 


Percentage 
expenditure of the 
MIGand MSIG fund 

95% 

100% 

Operational 

10% 

50% 


100% 

Report signed-off by 
the Mayor 
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KPA : LOCAL ECONOMIC DEVELOPMENT 

Measurable 

Objectives 

Key Performance 
indicator 

Baseline 

Annual 

Target 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Portfolio of 

Evidence 

To Facilitate 

Tourism 

Growth 

Established multi- 
stakeholder LED 
Forum headed by 
Mayor 

No forum 

January 2018 

Operational 

Consultations 

Memorandum 
signed and 
launched 

Engagement 

Schedule 

Reporting 

Report to council 
for noting 


Number of LED 
Forum meetings held 

2 

2 (Quarterly) 

Operational 

- 

- 

1 meeting 

1 meeting 

Reports to 
council for noting 


Percentage numberof 
Bids awarded to local 
SMMEs and local 
contractors 

New KPI 

30% 

Operational 

30% 

30% 

30% 

30% 

Quarterly reports 
to council 
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Measurable 

Objectives 

Key 

Performance 

indicator 

Baseline 

Annual 

Target 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Portfolio of 

Evidence 


Preparation of the 
revised 2018/19 
IDP by Council 

2017/2018 

IDP adopted 

31 st May 2018 

Operational 

2017/18 IDP 
Process Plan 
approved 

Priorities 

Adopted 

Draft 

Reviewed IDP 
Tabled 

Reviewed IDP 
Approved by 

30 May 2018 

Council 

resolution 


Percentage of 
Implementation of 
Post Audit Action 
Plan 

90% 

100% of Post 
Audit Action 
Plan ( PAAP ) 

Operational 

- 

- 

50% 

100% 

Post Audit 
Action Plan 
Report on 
responses to 
Audit Queries 


Number Section 

52 Reports 
submitted to 
Council 

4 Reports 

4 Section 52 
Reports 
submitted to 
Council by end 
June 2018 

Operational 

1 Section 52 
Report 
submitted to 
Council by 
end Sep 2017 

1 Section 52 
Report 
submitted to 
Council by 
end Dec 2017 

1 Section 52 
Report 
submitted to 
Council by 
end March 
2018 

1 Section 52 
Report 
submitted to 
Council by 
end June 
2018 

Council 

Resolutions 


Submission of the 
Mid Term Per 
Report (s 72) to 
council 

2017/18 Sec 

72 Report 

Mid Term Per 
Report (s72) 
Submitted to 
council by 31 
Jan 2018 

Operational 

- 

Mid Term Per 
Report (s 72) 
to council by 
31 st Jan 2018 

- 

- 

Council 

resolution 


Submission of the 
Annual report to 
Council 

2016/17 
Annual Report 

2016/17 
Annual report 
to Council by 
end March 
2018 

Operational 

- 

2016/17 
Annual Report 
to Council by 
end March 
2018 

- 

- 

Council 

Resolution 
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